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EXTERNAL CHALLENGES

Dynamic competitive environment

Public battle with CBS for 45+ days

Year-long attempted hostile takeover

$45 billion merger announced

Longest regulatory review in  
telecom history

2#prnews



3

INTERNAL CHALLENGES

Restructured the  
company—twice 

25% reduction in headcount;  
30% reduction in budget

CEO transition

Death of CEO shortly  
after retirement

Keeping 52,000 employees 
motivated and focused  
during merger uncertainty
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Structure and motivate 
your team

	 ^	� Do the right 
thing for  
the business

	 ^	� Work from a 
clean slate

	 ^	� Involve and  
engage your  
team members

Work effectively with  
upper management

Separate fads from  
useful tools
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LEADING COMMUNICATIONS IN TIMES OF CHANGE
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“�It’s not personal, Sonny.  
It’s strictly business.” 			 

				    - Michael Corleone in The Godfather Part 1
#prnews

Leadership Lessons
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WORK WITH COMPLETE TRANSPARENCY

Leadership Lessons
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COMMUNICATE RELIGIOUSLY AND REGULARLY.
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Leadership Lessons
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Empower the team to help control their own destiny.
#prnews

Leadership Lessons

4



9

WORKING WITH SENIOR MANAGEMENT: 10 RULES TO LIVE BY

Listen and adapt

Communicate with clarity

1

Understand your boss’ style

Remember, it’s not about you

Calm = reliable, credible
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Be the first to deliver bad news 

Set the ground rules for making decisions
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Observe and learn

Know when (and how) to say “no”

Understand the big picture
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COMMUNICATE WITH IMPACT
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COMMUNICATE WITH IMPACT
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COMMUNICATE WITH IMPACT
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COMMUNICATE WITH IMPACT
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SAVINGS/VIDEO PRODUCTION VALUE OF $1.5 MILLION/YEAR

100+ VIDEOS ANNUALLY FEATURING SENIOR LEADERS

TRIPLED CONTENT ON CORPORATE BLOG

BETTER INTEGRATION WITH MARKETING

Content Creation Accomplishments
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